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Collaboration 

 
The essence of a good relationship beckons on how well we collaborate. Proper 
collaboration serves as a blending or merging tool between two or more parties 
involved in communication. What really happens when we collaborate is allowing 
each party to say what they need to say. In turn, each party speaks on behave of 
what is most important to them, or what they represent. 
 
By fostering collaboration, the intent of the communication stays in focus as each 
party has the privilege to remind the other party about the intent or purpose of the 
conversation. This back and forth communication cycle serves as a process; 
actually, a process of (1) eliminating unnecessary elements and (2) building 
workable elements. So to speak, collaboration is a system which infers the 
qualities of: implementation, evaluation, reprocessing, and efficiency. 
 
Understand that any form of communication is behavioral and requires learning. 
Successful management requires utmost attention to excel in this arena of 
organizational management. Take the time to train all levels of management, staff 
and employees to better equip themselves. 
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